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Risk Identification of Supply Chain in Multinational Enterprises Based on HHM
CHENG Huijin, MA Youcai

(School o f Economics and Management , Shandong University of Science and Technology . Qing Dao 266590, China)
Abstract: Under the background of economic globalization and big-data age, it is necessary to identify the risk factors of supply
chain for multinational enterprises. Based on summarizing the existing literature, this paper introduces the hierarchical holographic
modeling (HHM) method, dividing the risk of supply chain of transnational enterprises into six aspects, i. e. management level,
risk objects, circulation process, supply chain management, management goal, to research on the risk identification of supply
chain in multinational enterprises from the perspective of multi direction. There are 233 kinds of risks which may be produced in
the process of repeated iterative identification. After classification, the main risks are explained and analyzed, in the hope of mak-
ing early warning, to control the risk and reduce the risk of losses.

Key words: Multinational enterprises; Supply chain; risk identification; Hierarchical holographic modeling
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