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Transformation and Risk Avoidance of Private Non-Enterprise

Units from the Perspective of Resource Dependence
WU Jing
(School of International and Public Af fairs, Shanghai Jiao Tong University, Shanghai 20003, China)
Abstract: Based on the theory of resource dependence, this research selects QH organization in S city as a case study to describe
and analyze the causes and strategies of the transformation. The results show that QH organizational transformation strategy is
to adjust the relation of resource dependence, which is to minimize the resource dependence of other organizations and to maxi-
mize the dependence of other organizations on their own. In view of the existing problems in the transformation of organization
such as fuzzyidentity and insufficient system, loss of organizational goals,lack of business practices andsocial capital, short of
skills, etc. , this paper puts forward some suggestions to avoid the risk from the aspects of perfecting the policy system, con-
structing the legitimacy of identity, sticking to the mission of public welfare and improving the management ability.
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Study on the Evaluation of Ecological Civilization Construction in the Context of Big Data

——A Case Study of 17 Cities in Shandong Province
LIU Surong, LI Jipeng
(China University of Petroleum (East China), School of Economics and Management , Qingdao,Shandong 266580 ,China)

Abstract: The study has embraced an assessment indicator system of five dimensions and fifteen indicators finally to reflect the
strategic layout of “five in one” by frequency number statistic and used factor analysis method to evaluate situations of the eco-
logical civilization construction about 17 cities in Shandong province. The results reflect a steady upward trend of the ecological
civilization construction, but the overall level is not high and has a big difference between 17 cities. It can improve so much
more. And the input factor of ecological civilization has the biggest contribution to the construction; the social development fac-
tor has almost simultaneous change with the urban ecological civilization construction; the environmental protection and sus-
tainable development factors fluctuate greatly.
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Countermeasures for Transformation and Upgrading of Inner
Mongolian Coal Industry in the Period of “13th Five-Year Plan”
XUE Yang

(College of Management , China University of Mining and Technology(Beijing) , Beijing 100083, China)

Abstract: The guidelines that affect the transformation and upgrading of coal industry in Inner Mongolia are divided into three cate-
gories: basic factors, expansion factors and supporting factors, and the indicator layers are classified into 12 categories such as op-
erating income. AHP method is used to identify the key influencing factors of the coal industry in Inner Mongolia in the “13th
Five-Year Plan” period for its operation income, assets investment and industrial support population. Thirdly, based on the TRIZ
theory, the key factors affecting the coal industry in China are constructed and implemented, Encourage coal enterprises to imple-
ment the “machine replacement” strategy. strengthen the macro-control of the coal market supply, extend the coal industry chain,
vigorously develop the circular economy, and earnestly protect the ecological environment and other implementation aspects of the
policy mix to better promote the “Thirteen Five” period of Inner Mongolia coal industry restructuring and upgrading.
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