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Research on the Advanced Path of Competitive Advantage of
Traditional Enterprises Enabled by Value Chain:
A Case Study of Keemun Black Tea
WU Peijian, ZHU Lanlan, XUE Jiantao

(School of Business Administration s Anhui University of Finance and Economics, Bengbu, Anhui 233030, China)

Abstract: This research takes Tianzhihong Keemun Black Tea as an example, adopts the single case study method, and explores
the advanced path and mechanism of competitive advantage of the traditional enterprise based on the analysis of its enterprise
development process from 1997 to 2021. It is found that the advanced path of Tianzhihong’s competitive advantage is divided into
three stages: the embryonic stage, the expansion stage and the mature stage. In the embryonic stage, the value-added links and
activities are identified by the basic value chain, and the production and operation activities are optimized and strengthened to
improve the operation efficiency, which enables the enterprise to obtain the basic competitive advantage. In the expansion stage,
the enterprise expands the basic competitive advantage by means of industrial ecological chain to consolidate the ecosystem
infrastructure and build an ecological chain and ecological advantage with multi-industry coordination, which helps the enterprise
form a sustainable competitive advantage. In the mature stage, the enterprise value chain and ecological chain are connected with
the wisdom chain to reconstruct the management mode and improve the ability to allocate the resources and respond to demand
change, which helps the enterprise form a systematic competitive advantage. Based on the value chain, the research summarizes
the successful experience of Tianzhihong in order to provide a path for other traditional enterprises to use the value chain upgrading
to enhance their competitive advantage.

Key words: value chain; competitive advantage; advanced path; case study
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The Consensual Jurisdiction of International Succession Matters:.
EU Experience and Enlightenment to China
LIU Yang
(Law School s Zhejiang Sci-Tech University, Hangzhou 310018, China)
Abstract; The consensual jurisdiction of international succession is another typical example of the penetration of the principle of au-
tonomy of will into the field of international family jurisdiction in the European Union. The EU has not only completely broken the
exclusive nature of the jurisdiction of international succession disputes, but also gradually subverted the traditional position that in-
ternational family litigation should not invoke the international consensual jurisdiction system. In order to facilitate litigants” litiga-
tion and promote the transnational free flow of people, Rome IV Regulation not only stipulates in Article 5 that parties can choose
the court of jurisdiction by express agreement, but also stipulates international tacit prorogation of jurisdiction in Article 9. The i-
dea of EU unitary inheritance means that the overall inheritance matters including real estate and movable property belong to the
objects of international consensual jurisdiction, so as to avoid the fragmentation of inheritance. The applicable conditions of interna-
tional succession consensual jurisdiction are different from other international family prorogation of jurisdiction, which reflects the
characteristics of choice of forum following the choice of law. International succession mainly involves private rights and has weak
links with major national political and economic interests and public order. Family property disputes in China have been allowed to
apply consensual jurisdiction. Succession litigation also involves the handling and division of family property. It is not impossible to
introduce the international consensual jurisdiction system into China’s international succession jurisdiction.
Key words: international succession; international consensual jurisdiction; Rome IV Regulation; international exclusive jurisdic-
tion; EU private international law
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