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On Competitive Strategies of E-commerce Enterprises in

the Era of Big Data—Based on Ecological Perspective
PANG Jinrong"?, BAI Qianjing'
(1. College of Computer Science and Engineering » Shandong University of Science and Technology »Qingdao 266590, China;
2. School of Logistics » Beijing Wuzi University » Beijing 101149, China)
Abstract: Based on the ecological theory, the e-commerce enterprises in the era of big data are divided into three layers: the “arbor
layer”, the “shrub layer” and the “herbal layer”. The multi-species competitive coexistence model is used to study the coexistence
of multi-e-commerce enterprises. The research results show that the factors, such as the market share ratio, market expansion rate,
market turnover rate and dynamic market changes, affect the competitiveness of e-commerce enterprises. And there are reciprocal
competitions between the two e-commerce enterprises that are not adjacent to each other. In addition, for different layers of e-com-
merce enterprises,a set of strategies, including the strategy of creating the market with the new technology, the strategy of solidif-
ying foundation and emphasizing differentiation, the follow-up and collaboration strategies, have been developed to provide a feasible
solution for their choice.

Key words: big data; e-commerce ecosystem; competitive coexistence model; enterprise competition; competitive strategy
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