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Development Dilemma and Governancelnnovation of Bicycle-Sharing:
the Logic of the Enterprise-Leading PPP Mode
LIU Zhenshan', ZHANG Xiaoying®, LI Zhaopeng'

(1. Collegeo f Humanities and Law , Shandong University of Science and Technology ; Qingdao 266590, China;

2. West Coast Social Governance Research Center ; Qingdao 266590, China)
Abstract: Bicycle sharing is of significance to solve the problem of “last mile”and to advocate low-carbon green travel. However,
many problems emerged during its development, such as low management capacity, weak service awareness, no profitability, dif-
ficulty of continual operation, and social phenomena like disorder parking, private ownership and bicycle missing. On the part of
the enterprises, the main causes include their negligent management, the immature business operation mode, the imperfect sup-
porting facilities and the unimproved technology. On the part of the government, the causes include the absence of government su-
pervision, the deficiency of government subsidy, the shortage of government regulation and the lack of government support. In or-
der to solve these problems, it is necessary to introduce the enterprise-leading PPP mode during the development of bicycle-sha-
ring, based on which to realize the governance path innovation. To be specific, the enterprises need to improve their management
and service capabilities, improve the construction of supporting facilities and strengthen the scientific research and talent cultiva-
tion. As for the government, it needs to assess the enterprises regularly and establish an operation mode led by enterprises, sup-
ported by the government subsidies and sponsored by the advertising companies. The government also should plan the public space
rationally and provide appropriate support for the enterprises.

Key words: bicycle-sharing; enterprise-leading PPP mode; governance innovation
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