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How Will Digital Transformation Affect Corporate ESG Performance?
An Analysis of Intermediary Effect Based on Agent Cost
LI Fang, TAN Xiaoyu, WANG Song

(College of Economics and Management , Shandong University of Science and Technology, Qingdao, Shandong 266590, China)
Abstract: The concept of ESG, a high-quality development concept that pursues the unity of social value and economic value,
incorporates public interests into the corporate value framework and continues to attract wide attention from stakeholders. As
traditional drivers are replaced by new ones and enterprises strive for efficiency gains. digital transformation has a profound impact
on their motivation and capabilities for ESG practice. This paper explores the impact of digital transformation on ESG performance
and its underlying mechanism, using textual analysis and regression analysis of data from A-share listed companies in Shanghai and
Shenzhen stock markets spanning 2012 to 2021. Our findings have revealed that digital transformation has a significant
empowering effect on corporate ESG performance and the conclusion remains resilient after considering the endogenous factors.
Path inspection has found that digital transformation can reduce agency costs, thereby improving corporate ESG performance.
Notably, among state-owned enterprises, heavily polluting enterprises, large-scale enterprises and those with a high executive
shareholding, digital transformation has more obvious effect on their corporate ESG performance. These insights enrich our
understanding of the factors influencing corporate ESG performance and the economic results of digital transformation, offering
crucial guidance for improving corporate ESG performance in the digital era.

Key words: digital transformation; ESG performance; agency cost; intermediary effect
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