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How Can Collective Agricultural Organizations Sustain?
A Diachronic Observation and Reflection of Two Agricultural

Cooperatives in Eastern Shandong

GAO Shijian', SITU Yizhuo®
(1. College of Marxism, Shandong University of Science and Technology , Qingdao 266590, China ;
(2. Universiti Malaya s Kuala Lum pur 52100, Malaysia)

Abstract: Under the fundamental condition of a large country with small-scale farming, modernizing smallholder
farming is a key task in China’s agricultural modernization. The de-organization of smallholder farming since rural
reforms represents a prominent challenge in its integration with modern agriculture. Based on long-term fieldwork in
two agricultural cooperatives in L. City, Eastern Shandong, this research examines the sustainability dilemmas and
optimization mechanisms of integrating smallholder farming with modern agriculture under collective coordination.
Findings reveal that in the absence of government resource support, the endogenous collective coordination approach
within village communities is vulnerable to agricultural market downturns, weakening collective coordination
capabilities and leading to the disintegration of agricultural organizations. Similarly, the exogenous collective
coordination approach driven by government initiatives, if failing to establish a profit-sharing mechanism between
collective economies and smallholders within village communities, may raise thresholds for modern agriculture and
result in unintended exclusion of smallholders. Therefore, efforts should be focused on building an operational
mechanism combining unified and decentralized approaches under collective coordination, an administrative resource
guidance mechanism supported by moderate government intervention, and a social benefit allocation mechanism
aimed at revitalizing village publicness to enhance the sustainability of agricultural organizations under collective
coordination,

Key words: collective coordination; agricultural organizations; sustainability
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